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. APPROVAL OF MINUTES March 3, 2026

. FINANCIAL
Year to Date budget reports

. OLD BUSINESS
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. RESOLUTIONS
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. EXECUTIVE SESSION

. ADJOURNMENT
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ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
March 3, 2026

ATTENDANCE

Legislators: Committee Chair Legislator A. Aronstam; Legislator J. Brown; Legislator R. Ciotoli;
Legislator W. Standinger

Staff: Andrea Klett, County Clerk

Guests: Tracy Monell, Legislative Chair; JoEllen Rose Leglslo’ror Jackson Bailey, County
Administrator .

APPROVAL OF MINUTES

Motion by Legislator Standinger to accept the February 2026 Committee minutes as
presented. Motion was seconded by Leg|slo’ror Brown ond carried.

FINANCIAL

The Clerk presented the year-to-date budget as through the end of January 2026. The Clerk
pointed out that the NYS DMV has not sent the January Auto Use Fee report but, when it is
received, the Clerk will updofe the Committee. The rest of the revenue is tracking well for
the Clerk's Office and the DMV. The financial report was accepted as presented.

OLD BUSINESS
None
NEW BUSINESS

The Clerk reported that ’rhe'DM\l/foffice is now using the new DRIVES platform that was
implemented last month. The staff is doing the best that they can but have reported that
transactions that used to take just a couple of minutes are now taking much longer. They
find that the system is clunky and that they have to navigate through many screens to
complete a simple license renewal. The Clerk stated that all of the staff in the DMV have
been working very hard and are going the extra mile to make this work for the customers.
Legislator Standinger asked about the decision to stay closed for Wednesday, February 18th
during the rollout of DRIVES. The Clerk responded that, as predicted by the majority of
County Clerks that have County run DMVs, the system was not ready for transactions on the
18, Legislator Standinger agreed that staying closed for the extra day was the right
decision.




ADMINISTRATIVE SERVICES COMMITTEE MINUTES
COUNTY CLERK
March 3, 2026

PERSONNEL

None

RESOLUTIONS/PROCLAMATIONS

The Clerk presented a resolution to authorize an increase to the Mortgage Tax administration
fee that is retained by the County. New York State tax law mandates that recording officers
are entitled to retain a portion of taxes paid when a mortgage is recorded in the Clerk's
Office. These fees are retained to cover County expenditures for the collection and
disbursement of mortgage tax. The Committee approved the resolution as presented.

EXECUTIVE SESSION

None
ADJOURNMENT = 11:10 am

Respectfully submitted,
Andrea Klett N
Tioga County C:I_e;k




% of | This month| Monthly YTD % of YTD 2026 Annual
2026 Jan Budget 2025 Year to Year| YTD 2026 Budget | YTD 2025 | Year to Year Budget
Clerk
Revenue
Fees (general) 44,147.95 $44,832.70 ($684.75)| $44,147.95 $44,832.70 ($684.75)
Interest, Mgt. Tax & Trans. Tax 12,869.38 $12,814.02 $55.36 $12,869.38 $12,814.02 $55.36
ACH Corp and Notary fees from State 648.00 $595.00 $648.00 $595.00
57,665.33| 10.48%| $58,241.72 $57,665.33 10.48%| $58,241.72 $550,000.00
Expenses
Salaries (w/o Fringe) 22,678.75 6.49%| $20,586.27 $22,678.75 6.49%| $20,586.27 $349,323.00
Office supplies 479.43| 13.70% $0.00 $479.43 13.70% $0.00 $3,500.00
DMV
Revenue
Fees 21,221.16 $19,969.34 $1,251.82 $21,221.16 $19,969.34|  $1,251.82
Sales Tax Retention 313.50 $353.00 ($39.50) $313.50 $353.00 ($39.50)
21,534.66 6.15%| $20,322.34 $21,534.66 6.15%| $20,322.34 $350,000.00
Auto Use Fee 25,311.86 6.90%| $26,049.45 ($737.59)| $25,311.86 6.90%| $26,049.45 ($737.59)| $367,000.00
COPRS 12,318.47 $10,912.49 $1,405.98 $12,318.47 $10,912.49 $1,405.98
Expenses
Salaries (w/o Fringe) 17,685.82 6.04%)| $19,119.02 $17,685.82 6.04%/| $19,119.02 $292,956.00
Office supplies 50.81 3.72% $213.94 $50.81 3.72% $213.94 $1,365.00




